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Background and Opportunity for Building Partnerships in the Inner City
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The JICP continues the tradition of organisations that have worked over the last two decades to
bring together stakeholders, mobilise actors, and bridge divides in support of coalitions for the
improvement of the City. These organisations have added value to the City by:

® Guiding the structuring and formalisation of partnerships by putting in place governance
structures

® Driving catalytic projects through inception to implementation phase
® Offering a secretariat function providing communication and dissemination of information
® Helping ensure knowledge is transferred to stakeholders through successive forums

® Providing matchmaking and sourcing of resources for initiatives
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Organisational Strategy

The JICP is an organisation that provides the platform for credible partnerships within the Inner City
by providing a vehicle for co-ownership, advocacy, and innovation.

It fills a critical gap in the Inner City landscape because:

® Active partnerships are appropriate and sustainable responses to government and market failure.

® Partnerships cannot be driven by only one sector (private, public, or civil society) thus must be
channelled through an independent platform.

How does it work?

Alignment with

public sector Initiatives that
policy objectives, are scalable,

Expertise and
Competency in

building

private sector replicable, and
partnerships

interests, and credible
society needs
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Organisational Strategy

The organisation offers value through its proven track record of initiation, mobilisation, and
championing of various Inner City initiatives over the last two decades. The JICP brings to bear
core competencies of facilitator, incubator, and collaborator to the challenges facing the Inner City.

Guiding the structuring and
formalisation of partnerships by
putting in place governance
structures

Building coalitions of
stakeholders to participate in
key issues

Offering a secretariat function
providing communication and
dissemination of information

Helping ensure knowledge is Providing matchmaking and
transferred to stakeholders sourcing of resources for
through successive forums Initiatives

Incubating initiatives that

provide benefit for Inner-City
Stakeholders
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Organisational Strategy

The City is tackling key strategic issues in the Inner City through three delivery programmes. The
JICP has organised itself to support and add value within each of these pillars:

Sustainable Human
Settlements

Sustainable Urban
Management: Service
delivery

Sustainable Growth
and investment

City Key
Delivery
Programmes
As per City
Strategy

Core Content: Bad
buildings temporary
accommodation,
Housing and social
housing, addressing

street trading

Core Content: Capital
investment and
removal of barriers to
investment, strategic
visioning

Core Content: Service
delivery, Billing, Bylaw
enforcement,
Criminality, Municipal
Courts

Thought Leadership / Advocacy

Partner Mobilisation - - Knowledge Sharing
Pilot Projects

Matchmaking

JICP Programmes
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Organisational Structure

The JICP shall be structured on the basis of a multi-functional team and lean operations.

Board of Directors

Chief Executive

Officer

Administrative
Support

Programme Programme Programme M gr'\g%ré%aént Communications
Manager 1 Manager 2 Manager ... (Outsourced) (Outsourced)

A A A

Each Programme Manager anticipated to have a
portfolio of projects
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Programmes and Projects

The JICP utilises criteria for selecting projects and programmes to ensure it works within its mandate
and core competencies.

Full Scoping
Filter Level One Filter Level Two Filter Level Three « Define the resources
required
Does it fit the « Identify role of stakeholders
principles and yes
approach of ) )
the JICP * Examine level of readiness

» Conduct risk assessment
no

Referred to a more appropriate
organisation
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Programmes and Projects

Core staff at the JICP are responsible for running programmes. Responsibilities of a Programme Manager are far-
ranging and will require intensive engagement with key partners and sponsors these programmes have a lifecycle,
structure, and activities per stage.

Programme Governance — Stakeholder management

Programme Management Process

Initiation Process Monitoring &

Controlling Process

Planning Process Executing Process Closing Process

* Initiate + Develop * Manage * Monitor and * Close Programme
Programme Programme Programme control
Management Execution Programme
Plan * Manage * Manage and
Plan Programme Programme Control
Scope/ Schedule Resources Programme Scope
Develop * Manage Partners + Manage and
Programme and Sponsors Control Risks

Goals/ Reqgs
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Programmes and Projects: Urban Management Theme Example

The JICP will leverage its networks to feed into key city structures and policy themes to shape
downstream initiatives

Networks of
key landowners

JICP shall help

« Scope the agenda

 Advocate for best
practice

* Mobilise partners

 Draft ToRs for
partners of project
or initiative

« Clarify structure
and implementation
programme

» Monitor progress
and report to
sponsors

)

City’s economic > \
actors "

JICP Urban Consult / Report/ City’'s COO OR ED
Management Inform Standing Committee

Inform/ Advise Programme Manager (Urban Management

Stream)

Mobilise/ Structure/
Track Official Support or
Resource
Commitment

Project/
Deliverable

Project/
Deliverable

Ex: CCTV
Project

Ex:
Maintenance of
City Assets
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Programmes and Projects: Urban Management Theme Example

The JICP shall propose a structured manner to activate a central platform for the core urban
management issues and provide a logic for the programmatic engagement of the private sector.

Programme Three Year Plan

“Getting the Basics Right”
campaign initiation

“‘Deep-dive” stage of campaign

Eﬂirgﬁggﬂon “Safety and Security” Stream establishment Safety and Security stream
g phase monitoring phase
Clarification of : CoJ Resources : Revisions for next
work streams : committed : phase
Deliverables : Partner Roles :
programmed and : Defined ;
measurables i i
defined : . ) _
5 “Maintenance” Stream establishment phase Maintenance stream
! monitoring phase
i Project Service : Project Progress
; Level Agreements ; Review
Year One ! Year Two i Year Three
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Programmes and Projects: Urban Management Theme Example

Tracking of key measurables is critical for communicating progress and impact throughout a
programme life cycle. The Urban management theme could track some of the following:

Performance Indicators

Urban

Ser_vice Productivity
Delivery

Times

Maintenance
call-out times

Civil Society
Participation

Street Retail
Foot traffic

Performance Targets

%change
in crime
statistics

Maintenance
Benchmarks

Metrics of
Investment

Service

Delivery
Rates
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Programmes and Projects: Reporting to Sponsors

The JICP will utilise a balanced scorecard to track impact of programmes/ projects to show value for
money to sponsors and partners.

Project 1 Project 2

Legend

b Good
> Fair

>
> |-
=
D>

Operational
Effectiveness

Project
Impact

Partner
Mobilisation

Scalability
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Programmes and Projects: Preliminary List of Programmes / Projects

The JICP has identified a list of projects/ programmes as they relate to key themes and pillars of city

strategy.
Current and On-Going Projects /
Programmes

JHB CID F . .
o ® CoJ Strategic Pillar

Parks Development / Green . .

Space Management

CoJ Street Trading Management ' Sustainable Growth and

Pilots ® o Investment

Inner City Cross Border Shopping

Incentives & UDZ Research ‘ . Sustainable Urban

Tracking and Registering City . Management
Heritage Assets

Urban Agriculture Initiative . . Sustainable Human

. : Settlements
Leadership In JHB Tourism, Rates

and Tarriffs, T&I, Sustainability ‘ ‘
Committees

Inner City Property Development/
Management Advocacy . ‘

Support to the Safety Forum %
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Programmes and Projects: Preliminary List of Programmes / Projects (2)

The JICP has identified a list of projects/ programmes as they relate to key themes and pillars of city

strategy.
Potential Projects/ Programmes

Developing a support strategy for the
Inner City Health Precinct . . ‘

CoJ Strategic Pillar

Tackling Youth Unemployment . ‘

@ Sustainable Growth and
‘ ‘ Investment

Re-energised Public Art Programme

@ sSustainable Urban

Inner-City Homelessness Forum
y ® o Management
Stakeholder mobilisation for area- .
based planning initiatives @00 @ Sustainable Human
Settlements
ECD and Education Inner City
Strategy ‘ . ‘
Fostering Social Cohesion through
stakeholder mobilisation . . ’
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Management and Governance: Board Structure

® JICP an independent entity (NPC) —According to company Mol the Company's board must
comprise not less than three (3) Directors and not more than thirteen (13), who are
unconnected persons as defined in the Income Tax Act

— Selection of directors represents a strategic opportunity for framing the organisation as a
thought leader and mobiliser if the board can be populated with individuals that satisfy two
key dimensions:

Open-
minded

Perspective

Board members can
mobilise because they
have a voice
perceived as credible

Board members look
for opportunities for
partnerships

Board members can

sense where there is Board members can
potential momentum help the JICP be
and space for a viewed as a thought
“coalition of the leader

willing”
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Needs for Staffing

® The hiring of individuals into the organisation must consider the nature of the JICP’s role and
responsibility. More specifically, acting as a facilitator/ actor and organiser requires multiple fronts
of interaction and consistent, high levels of representation.

® The organisation should focus on:

— Flexibility in staffing: Allowing for the dynamic nature of projects as they start, grow, and
then finish or spin out. Small flexible team that contract in additional resources best in this
context

— Place priority on leadership skills: This organisation will require a strong and visible leader
as the work involves primarily relationship building

— Secondment as a means of solidifying partnerships: The organisation should look toward
secondment opportunities to bring in other partners and solidify common agendas

® Proposed structure: An initial focus on pulling in strong leadership with small staff compliment of
multi-skilled individuals
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